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RFP DOCUMENT
For Hiring of External Auditors.



1. Introduction
Karakoram Cooperative Bank Limited (KCBL), established under the Cooperative Societies Act, 1925, invites proposals from eligible firms of Chartered Accountants for appointment as External Auditors of the Bank.
The Bank operates through a network of 52 branches and 5 Area Offices across Gilgit-Baltistan, with its Head Office located at KCBL Complex, Shahrah-e-Quaid-e-Azam, Jutial, Gilgit.
2. Eligibility Criteria
Interested firms must:
· Be registered with ICAP. 
· Hold a satisfactory Quality Control Review (QCR) rating. 
· Be included in the State Bank of Pakistan's Panel of Auditors in Category "A". 
· Have experience of auditing banks, microfinance banks, DFIs, or financial institutions. 
· Not be blacklisted by any Government, Regulatory Authority, Financial Institution, or Public Sector Entity. 
· The firm shall confirm that neither the firm nor its partners have any conflict of interest or business relationship that may impair independence with respect to KCBL.
3. Assignment
The selected firm shall conduct the statutory audits of KCBL for the financial years ended 30 June 2024, 30 June 2025, and 30 June 2026 under a single engagement and issue separate independent audit reports and management letters for each financial year.
4. Scope of Work
The audit shall include:
· Audit of annual financial statements; 
· Review of accounting records and financial reporting; 
· Assessment of internal controls and risk management processes; 
· Review of compliance with applicable laws, regulations, and internal policies; 
· Identification of significant weaknesses and recommendations for improvement. 
5. Deliverables
The selected firm shall provide:
1. Independent Auditor's Report. 
2. Audited Financial Statements. 
3. Management Letter highlighting significant observations, risks, internal control weaknesses, and recommendations. 
4. Draft reports for management comments prior to issuance of final reports. 
6. Completion Period
The assignment shall be completed within 90 days from the commencement of audit fieldwork or within such timeline as may be agreed by KCBL.
7. Payment Terms
Payment shall be made upon submission and acceptance of final audit reports and management letter. 
8. Boarding and Lodging
KCBL shall provide boarding and lodging facilities for the field audit team during audit fieldwork.
9. Evaluation Criteria
Technical Evaluation (70 Marks)
	Criteria
	Maximum Marks

	Relevant Banking / Financial Sector Audit Experience
	25

	Audit Methodology and Understanding of Assignment
	15

	Proposed Engagement Partner and Audit Team
	20

	Firm Capacity and Resources
	5

	QCR Status, Professional Affiliations and Quality Assurance
	5

	Total
	70





Scoring Guidance
A. Banking / Financial Sector Experience (25)
	Criteria
	Marks

	Audits of Banks, MFBs, DFIs and Financial Institutions
	15

	Public Sector / Government Entity Audits
	10


B. Audit Methodology (15)
Evaluation of:
· Audit approach 
· Risk assessment methodology 
· Branch coverage strategy 
· Quality control procedures 
· Reporting methodology 
C. Engagement Team (15)
Evaluation based on:
· Engagement Partner's experience 
· Banking audit experience of team 
· Number of qualified professionals assigned 
D. Firm Capacity (10)
Evaluation based on:
· Number of partners 
· Number of qualified chartered accountants 
· National presence and support resources 
E. Quality Assurance (5)
	Criteria
	Marks

	Satisfactory QCR Rating
	3

	International Affiliation / Network Membership
	2



Minimum Technical Qualification
Only firms obtaining at least 49 out of 70 marks (70%) shall qualify for financial evaluation.
Financial Evaluation (30 Marks)
Financial proposals of only technically qualified firms shall be opened. Financial score shall be calculated as:
Financial Score = (Lowest Evaluated Bid ÷ Bid Under Evaluation) × 30
Final Ranking
Combined Score = Technical Score + Financial Score
The firm obtaining the highest combined score shall be recommended for appointment.
Technical Proposal
The technical proposal shall include:
· Firm Profile; 
· Copy of ICAP Registration Certificate; 
· Latest QCR Rating; 
· Evidence of SBP Category "A" Status; 
· Details of Partners and Qualified Staff; 
· Proposed Engagement Team; 
· List of Banking/Financial Institution Audit Clients; 
· Proposed Audit Methodology.
· Any other relevant Information
9. Right to Reject
KCBL reserves the right to reject any or all proposals and to annul the procurement process at any stage prior to award of contract, without thereby incurring any liability to the affected bidders.
10. Proposal Submission
Proposals shall be submitted in two separate sealed envelopes marked:
· Technical Proposal 
· Financial Proposal 
within 15 days of publication of the advertisement. Any query regarding advertisement and RFP may be referred to:
Office Telephone: 05811-457523 / 05811-457572 
  : Head Internal Audit Cell # 0346 954 7727: 0355 587 8777  
Email:      qaid.naem@kcb.com.pk,
  qaidnaem@gmail.com
Website: www.kcb.com.pk
Address: The Head of Internal Audit, 
   Karakuram Co-Operative bank Ltd,
 	   KCBL Complex, Sharah-e-Quaid Azam, Jutial Gilgit.
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